
     

 
OPEN MEETING 

 
REGULAR MEETING OF THE  

THIRD LAGUNA MUTUAL LANDSCAPE COMMITTEE 

Thursday, December 5, 2019 – 9:30 a.m. 
Laguna Woods Village Community Center Board Room 

24351 El Toro Road 
 

AGENDA 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for October 10, 2019 
5. Chair’s Remarks 
6. Member Comments (Items Not on the Agenda) 
7. Response to Member Comments 
8. Department Head Update   

 

Consent:  
None 
 

Reports:  
9. Project Log 
10. Tree Work Status Report 
11. Approve Tree Trimming Schedule 
 
Items for Discussion and Consideration: 
12. Request to Retain Non-Standard Landscape-3456-B Bahia Blanca W. 
13. Landscape Alteration Request – 3226-B Via Carrizo 
14. Off Schedule Tree Trimming Request: 5358-O Algarrobo - One Red Ironbark, Three 

Indian Laurel Fig and One Carrotwood tree  
 
Items for Future Agendas: 
None. 

 

Concluding Business 
15. Committee Member Comments 
16. Date of Next Meeting – January 2, 2020 
17. Adjournment 

 
Lynn Jarrett, Chair 

 Kurt Wiemann, Staff Officer  
Eve Morton, Landscape Operations Coordinator, 949-268-2565 
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D
ate

M
anor

D
escription

Tree Type
Labor H

ours
Reason

D
ecision Level

6/10/2019
5434

Restore Full Trim
Carrotw

ood
 trees (4)

16
Lim

b
 lose due to

 heavily end
 w
eight not trim

m
ed

 2018
 

Staff

6/10/2019
3528

‐3532
Restore Full Trim

Carrotw
ood

 trees (6)
22

Lim
b
 lose due to

 heavily end
 w
eight not trim

m
ed

 2018
 

Staff

6/11/2019
5449

Rem
oval

Ficus (1)
6

Aggressive root system
 dam

aging patio
 w
all

Staff

6/12/2019
3070

‐B
Rem

oval
Crape M

yrtle (1)
3

Poor location, dam
age to

 tree from
 m

ow
ers

Staff

6/20/2019
3395

Rem
oval

Silver Dollar G
um

11
W
eek root attachm

ent,  tree w
as on

 a slope
Staff

6/24/2019
5578

‐A
Trim

Fern
 Pine

8
Com

m
ittee approved

Landscape Com
m
ittee

6/26/2019
3019

‐B
Rem

oval
M
im

osa
4

Codom
inate leader, split at attachm

ent
Staff

6/27/2019
5495

Rem
oval

Brazilian
 Pepper

10
Loss of m

ajor lim
b
 due to

 not being trim
m
ed

 in
 2018

Staff

7/15/2019
5460

Rem
oval

M
ana G

um
 Euc

25
Tree has been

 in
 decline due to

 pests
Staff

7/15/2019
5468

Rem
oval

Suger G
um

 Euc
10

Tree has been
 in

 decline due to
 pests

Staff

8/1/2019
G
ate 14

 Project
Trim

Sycam
ores/W

illow
s 8

22
Tree trim

m
ing prior to

 turf reduction
 project

Landscape Com
m
ittee

8/1/2019
G
ate 14

 Project
Rem

oval
Ficus (1)

6
Aggressive root system

 in
 the w

ay of re‐landscape
Landscape Com

m
ittee

8/2/2019
3146, 3123

Rem
oval

Star Pine 2
16

Trees w
ere in

 decline due to
 previous topping, sheding lim

bs
Staff

8/2/2019
5537

‐C
Rem

oval
Liquid

 Am
ber

8
Tree lost a m

ajor lim
b, w

as not able to
 restore

Staff

8/2/2019
5556

‐A
Trim

Eucalyptus
12

Resident contacted
 G
m
's office, w

as in
 fear of large tree lim

b
Staff

8/6/2019
5526

‐B
Clearance Trim

Ficus (1)
4

Tree w
as resting heavily on

 the m
anor roof

Staff

8/6/2019
3217

‐D
Rem

oval
Eucalyptus

8
Tree w

as dead
 due to

 pest activity
Staff

8/13/2019
2333

Rem
oval

Star Pine (2)
39

Trees w
ere in

 decline due to
 previous topping, sheding lim

bs
Staff

8/15/2019
Assorted

 
Stum

p
 G
rinding

4
 stum

ps
6

G
rinding of Stum

ps after tree rem
ovals

Landscape Com
m
ittee

8/27/2019
965

Trim
3
 Carob

 Trees
30

Trees w
ere resting heavily on

 the m
anor roof

Staff

8/27/2019
967

Trim
3
 Palm

 Trees
6

Trees had
 dead

 branches and
 seed

 pods
Staff

9/13/2019
5442

Root G
rinding

Cam
hor

3
936

 Departm
ent replaced

 drivew
ay root grinding required

Staff

22
Total Labor H

ours
275

H
ours Budgeted

1766

34
Total Labor H

ours YTD
732.7

H
ours Rem

aining
1033.3

Third M
utual O

ff Schedule Tree W
ork

Total Trees

Trees YTD
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STAFF REPORT 
 
 
DATE: December 5, 2019 

FOR:  Landscape Committee  

SUBJECT: Species-Based Tree Maintenance Program 
  

RECOMMENDATION 

Approve the Species-Based Tree Maintenance Program. 

BACKGROUND 

Current tree trimming policy calls for inspection and or trimming on a 34-month cycle. Under 
this program, trees are inspected for overgrowth, damage, disease and overall health. If the 
arborist determines that the tree needs trimming it is put on the schedule for trimming. This 
methodology is difficult to budget as the labor needs cannot be determined in advance and 
crew time is limited. This has left many trees unmaintained for years and caused unnecessary 
damage to Mutual property. 

DISCUSSION 

While climate and precipitation amounts affect tree growth, it is generally consistent within 
species. With species-based trimming, trees are scheduled for trimming based solely upon the 
known growth rate of each tree. This allows for simpler budgeting and management of labor 
needs and results in regular trimming, reducing damage, and promoting healthy growth.  

FINANCIAL ANALYSIS 

The Species-Based Tree Maintenance Program is initially expected to reduce the annual costs 
for service request trimming and the long term costs for scheduled tree trimming. Actual cost 
savings have yet to be determined. 

 

Prepared By: Kurt Wiemann, Senior Field Services Manager 

Reviewed By: Eve Morton, Landscape Coordinator 

 

ATTACHMENT(S) 

Attachment 1: Example of Five-Year Trimming Rotation 
Attachment 2: Proposed Resolution Regarding Species-Based Tree Trimming Program 
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RESOLUTION 03‐19‐XXX 

Species‐Based Tree Trimming Policy 

 

WHEREAS, the Board of Directors recognizes that many policies and services have 
been implemented by way of practice over the years but not formally documented;  

WHEREAS, the current tree trimming schedule is based on an inspection based 
rotation in which trees are inspected every 34 months to determine the necessity of 
trimming on an individual tree basis; 

WHEREAS, some tree species require trimming more frequently than every 34 months 
and some less frequently, which has led to inefficiencies and an increased amount of 
service requests and storm damage; 

WHEREAS, Third Mutual maintains over 12,000 trees with 224 different species, each 
having different growth rates; 

WHEREAS, Staff has determined that using a species basis to determine the tree 
trimming schedule would reduce the inefficiencies and service request trims; 

NOW THEREFORE BE IT RESOLVED, December 17, 2019, that the Board of 
Directors hereby adopts the species-based trimming cycles attached to the official 
meeting minutes; 

RESOLVED FURTHER, that the officers and agents of this corporation are hereby 
authorized on behalf of the corporation to carry out this resolution as written.  
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STAFF REPORT 
 
 
DATE: December 5, 2019 
FOR:  Landscape Committee 
SUBJECT: Landscape Revision Request: 3456-B Bahia Blanca West 
  

RECOMMENDATION 

 Approve the request to retain the revisions to the landscaping adjacent to 3456-B at the 
expense of the requestor.    

BACKGROUND 

Mr. Cooper and Ms. Smallwood are requesting permission to retain the revised landscape area 
adjacent to the subject manor which was converted to drought tolerant planting. 

DISCUSSION 

The subject area is approximately 165 square feet and encompasses the Common Area 
adjacent to the manor (Attachment 1). The requesting residents seek permission, after the fact, 
to retain new landscape material. 

Staff has reviewed the area and found the changes acceptable and the plant material to be 
attractive and well maintained. The residents have cooperated with Staff and the utility 
providers in the process of installing the landscape material.  

The residents will bear the cost of maintenance. Staff recommends the approval of this request 
with the following conditions: 

1. All costs for maintenance of the improvement are the responsibility of the Property’s 
Member Owner at 3456-B.  

2. The requesting Members understand that the area will remain Common Area subject to 
the use and passage of all members of Third Mutual. 

FINANCIAL ANALYSIS 

There is no cost involved in this request. 

 

Prepared By:  Kurt Wiemann, Senior Field Services Manager   

Reviewed By:  Eve Morton, Landscape Coordinator 

 

ATTACHMENT(S) 

Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form 
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Retain Revisions to Landscape 3456-B 
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STAFF REPORT 
 
 
DATE: December 5, 2019 

FOR:  Landscape Committee 

SUBJECT: Landscape Revision Request: 3226-B Bahia Blanca West 
  

RECOMMENDATION 

 Approve the request for revisions to the landscaping adjacent to 3226-B at the expense 
of the requestor.    

BACKGROUND 

Mr. Wu is requesting permission to revise the landscape area adjacent to the subject manor. 

DISCUSSION 

The subject area is approximately 100 square feet and encompasses the Common Area 
adjacent to the front door of the manor (Attachment 1). The requesting residents seek 
permission, to install artificial turf in lieu of the existing landscape.  

The existing landscape has been removed by Staff at the request of the Alterations Division, 
which had inadvertently approved an Alteration Request for an extended concrete patio. After 
an internal review, the Alterations Division cancelled the permit. Mr. Wu subsequently has 
requested to install artificial turf at his cost; Staff will replace the remaining landscape at no 
cost to the resident.  

The residents will bear the cost of maintenance. Staff recommends the approval of this request 
with the following conditions: 

1. All costs for maintenance of the improvement are the responsibility of the Property’s 
Member Owner at 3456-B.  

2. The requesting Members understand that the area will remain Common Area subject to 
the use and passage of all members of Third Mutual. 

FINANCIAL ANALYSIS 

There is no cost involved in this request. 

 

Prepared By:  Kurt Wiemann, Senior Field Services Manager   

Reviewed By:  Eve Morton, Landscape Coordinator 

ATTACHMENT(S) 

Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form 
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STAFF REPORT 
 
 
DATE: December 5, 2019 

FOR:  Landscape Committee 

SUBJECT: Off Schedule Tree Trimming Request: 5358-O Algarrobo   (Dong) – One Red 
Ironbark, 3 Indian Laurel Fig, and one Carrotwood tree  

  

RECOMMENDATION 

Deny the request for an off schedule trimming of the five trees listed above and trim on 
schedule in 2020. 

BACKGROUND 

Mr. Beil purchased the manor in September 1988, and is requesting the off schedule trimming 
of three Indian Laurel Fig trees, Ficus, microcarpa, one Red Ironbark tree, Eucalyptus, 
sideroxylon, and one Carrotwood tree, Cupaniopsis, anacardiodes, located at the front and 
side of the manor.  The reasons cited for the off schedule trimming are; overgrown, view 
obstruction, blocks sunlight, and interferes with the balcony.  Mr. Beil also stated the trees 
were not trimmed properly the last time.  There are three additional signatures on the Mutual 
Request Form (Attachment 2). 

The trees were last pruned in June 2018, and future scheduled trimming is tentatively 
scheduled for fiscal year 2020. The average heights of the trees are approximately 40 feet with 
an average trunk diameter of approximately 19 inches.  Three of the trees are growing 
approximately 8-10 feet from the manor, one is growing approximately 25 feet from the manor, 
and one is growing approximately 40 feet from the manor.  Two of the Indian Laurel Fig trees 
have branches 3-4 feet from the balcony.    

DISCUSSION 

At the time of inspection, there was no noticeable trunk damage, pests, or disease.  The Indian 
Laurel Fig trees have noticeable surface rooting.  There is minimal sidewalk lifting and one 
small crack.  The trees have balanced canopies and all are in good condition. Trees will be 
reduced by up to 25 percent as well as clear and thin the canopies.  Species-specific trimming 
has been implemented in to the community. The Indian Laurel Fig trees, as well as the 
Carrotwood, are now on a two-year frequency which means these trees will be trimmed more 
often which will help to maintain them at a more manageable size which would thereby 
addressing  Mr. Beil’s concerns.  The Red Ironbark is on a four-year frequency, however, staff 
would recommend we trim this as well in 2020 as the tree does have some end weight on the 
branches that needs to be addressed.                        

FINANCIAL ANALYSIS 

The cost to trim all five trees is estimated at $1,950 and the estimated value of all five trees is 
$22,380 based on the tree inventory data. 
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Third Laguna Hills Mutual 
Tree Removal Request – 5358-O  
December 5, 2019 
 

Prepared By:  Bob Merget, Senior Landscape Supervisor 

Reviewed By:  Kurt Wiemann, Senior Field Services Manager   

 
 
ATTACHMENT(S) 
Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form 
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