OPEN MEETING

REGULAR MEETING OF THE
THIRD LAGUNA MUTUAL LANDSCAPE COMMITTEE

Thursday, December 5, 2019 — 9:30 a.m.
Laguna Woods Village Community Center Board Room
24351 El Toro Road

AGENDA
1. Call to Order
2. Acknowledgment of Media
3. Approval of the Agenda
4. Approval of Meeting Report for October 10, 2019
5. Chair's Remarks
6. Member Comments (Items Not on the Agenda)
7. Response to Member Comments
8. Department Head Update
Consent:
None
Reports:

9. Project Log
10.Tree Work Status Report
11.Approve Tree Trimming Schedule

Items for Discussion and Consideration:

12.Request to Retain Non-Standard Landscape-3456-B Bahia Blanca W.

13.Landscape Alteration Request — 3226-B Via Carrizo

14.Off Schedule Tree Trimming Request: 5358-O Algarrobo - One Red Ironbark, Three
Indian Laurel Fig and One Carrotwood tree

Iltems for Future Agendas:
None.

Concluding Business

15. Committee Member Comments

16. Date of Next Meeting — January 2, 2020
17.Adjournment

Lynn Jarrett, Chair
Kurt Wiemann, Staff Officer
Eve Morton, Landscape Operations Coordinator, 949-268-2565






THIRD LAGUNA HILLS

MU T U AL

OPEN MEETING

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
LANDSCAPE COMMITTEE

Thursday, October 10, 2019 — 1:30 p.m.
Laguna Woods Village Community Center Board Room
24351 El Toro Road

REPORT

COMMITTEE MEMBERS PRESENT: Chair-Lynn Jarrett, Jon Pearlstone, Anne
McCary, Reza Karimi, Cush Bhada

COMMITTEE MEMBERS ABSENT:

OTHERS PRESENT: Cindy Baker from GVA

ADVISORS PRESENT:

STAFF PRESENT: Kurt Wiemann, Eve Morton, Maribel Flores

1. Call to Order

Chair Jarrett called the meeting to order at 1:30 p.m.
2. Acknowledgement of Media

No media was present.

3. Approval of the Agenda

Director Karimi made a motion fo approve the agenda. Director Bhada seconded.
The motion passed with a unanimous vote.

4. Approval of September 5, 2019 Report

Director Karimi moved to approve the Report. Director McCary seconded. The
motion passed with a unanimous vote.

5. Committee Chair Remarks

Chair Jarrett welcomed everyone in attendance. She is glad residents care about
the community and let us know how to improve. A lot had been going on lately.

Aeration program will be starting and she will ask Mr. Wiemann to discuss that
process.
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6. Member Comments - {Iltems Not on the Agenda)

Phyllis Waite (3428-N): She understands that there a plan for landscaping. She
requested more quality control in the field. Please don’t blow things right into the
shrub and flower beds.

Sondra Gabriel (2270); Weeds are taking over the Village. Landscaper responding
to request “only took out six weeds and never came back.” There is litter all over
the sidewalk. She claimed no call back about complaints.

Ed McGill (2380-2C): The Wandering Jew has grown back and is blocking the
stairs. The bougainvillea at CDS 219 is blocking parking spaces. He requested
planters moved during GV Breezeway work to be put back.

Eltlen Rose (5566-B): A letter in the Globe stated that the landscaping at Gate 9 is in
disarray. Weeds are growing between the sidewalks and curb on Sosiega. Some
areas have good supervisors and they come out when asked.

Don Cole (3365-2A): The weed issue at the entrance to our building has been
happening since July. He emailed Marti from GVA to see if anything can be done
and she told him to attend this committee meeting. There are also some missing
plants in the planters and two days ago two new plants were put into the planters.

Virginia Kajikawa (2366-A:) Some of her issues have been addressed but only with
two manors, all the rest are the same. Tall orange lilies are never trimmed. She
resented reading that she could go pick up mulch for my patio. That should be part
of what | pay for. Mr. Wiemann explained that that mulich is for personal use, not for
the common areas. Please clean up as all is blown back into our patio and the
carport.

Myrna Farkas (2325-A): “There was a big sink hole that | reported and it was filled
in; no grass has grown on it. They seeded it but didn't grow.” Aiso, she would like
some bushes, all the other buildings do. The trees are dying that cover up her view
of the garbage area. She hired someone to thin them out but they are still dying.
There are leaves everywhere from an enormous tree. The roots are going over to
sidewalk.

Norine Cusick (5215): Her big issue is the slope hetween her unit and 5214. All of
the plant material was removed on the slope but it was never replanted. Now, it is
just eroded. She has called for last three years but nothing gets done. During
heavy rains, it floods my neighbor's house. Also ground squirrels on that slope.

Betty Mosebrook (3364-1F and 2G): A tree branch broke and fell off. Weeds are
growing into the flower beds. She requested pine needle be cleaned up regularly.
We also have pine cones. Get rid of three dead trees.

Gloria Barton (3509-B). She walks her area each day. There are tall weeds in the
sidewalk and it looks terrible. Coyotes poop everywhere and landscapers didn't
pick it up; they just blew around it.
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Marilyn Goldman (3198-B): She called about a tree in common area behind her
house which is getting over grown. She was told it wouldn’t be trimmed until 2021.

Myrna Keitges (3245-A). She inquired if landscaping communicates with other
departments. Her building is being painted and the Ficus in front of building drops
many berries and creates a huge mess on the bridge. How will they paint that
bridge with that going on?

Rhoda Harris (3455-A): Her neighbor at 3456-A, is putting in all sorts of things and
encroaching into common area. On Oct. 5, they removed a plant of hers. Has the
committee granted permission for them to plant? Also, please remove rats in my.
area.

Kay Havens (5353-B): She is grateful that brush is being cleared. Thank you!

Doug Gibson (5289): 5314 going west towards 5315; brush has been cut. But
some is still there. West Creek does not smell quite as bad. He was wondering
about responsibility as it relates to mosquitoes.

Susan Smaliwood (3033-N and 3456-B): Nice landscaping increases and maintains
our real estate values. Flower beds aren't maintained. There is debris everywhere.
Trees are shedding their bark. We must eradicate the asparagus fern. It takes
away foundational bushes. Her neighbors clear the small slopes on their own. At
3033, there is a fig tree she would like removed. Gate 7 and 8 concrete blocks are
being hit by lawnmowers. She made additional comments on photos she passed
out to the committee.

Annette Sabol Soule (3428-C): Behind building 3427, there is a huge cactus that
goes 30 feet up and it has been dead for over a year and leaning on a pine tree.

Lois Rubin (5509-B): “Thank you for your patience in listening. | live on the small
golf course and real estate value will plummet because weeds on golf course are
three to four feet high. When landscapers cut lawn, why are they not edging?
Workers eat their lunch on the lawn and leave debris and chicken bones on the
lawn. Consider more outsourcing and get professional landscape company in here.
We pay for our maintenance.”

Jackie Martin (5101): A few years ago, gravel was put in between the houses and
weeds grow in the gravel and can't be removed. Can gravel be removed? We
have some fruit trees we put in. Will they be taken out if we maintain them? Mr.
Wiemann said no. When grass is mowed, there are piles of debris from the
mowers. They used a type of mower that didn't do that but then then the piles
came back again. Our crew in Gate 11 is fantastic and kind. '

Stephanie Irving (3045-N): CDS 344; slopes were stripped a few years ago for fire
reasons. Now there is a mixture of weeds. There were dandelions that were four
feet tall. She is concerned that the weeds on slopes will catch fire and go up to
homes. Are there designs to use drought tolerant plants and fire tolerant plants?
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Michael Sweet (3435-B): He waited two years before some bushes were replaced.
They were replaced six months ago but one died because it wasn'’t getting water. Is
there communication between crews and irrigation?

7. Response to Member Comments

Chair Jarrett said the budget decisions were difficult this year. We are doing our
best with the money we have.

Mr. Wiemann responded to Member Comments:

A lot of the issues you are bringing up our on my mind also. Blowing back onto
the slopes is a labor and funding issue. We are budgeted to visit each manor
four times a year. We are in process of lowering the mowers to start aerating in
two weeks. Please be patient for the next two months. In the spring, the lawns
will be beautiful. '

We contracted slopes and they are being worked on. We don’t blow seeds any
more. We will be stripping some slopes but they will be planted back.

The landscaping industry as a whole is having tough time finding workers.

Species tree trimming will start next year and we do have funds to trim trees. We
will reduce those trees by 25%.

Director Karimi said we want our community to be lush green and beautiful. We are
facing labor shortages and costs constraints. Mr. Wiemann is working on quality of
the work. It used to be quantity of work instead of quality. Mr. Wiemann is trying to
change that now. We have to work for-more resources and money.

Director Pearlstone said we have never had this kind of turnout. Today is a real
eye opener. There is a lot of catch up going on so that is part of the issue.

Directdr McCary asked that before a Member pays out of pocket to have landscape
work done, to contact staff or this committee first.

8. Department Head Update

None.

Consent Calendar:

None.

Reports:
9. Project Log

Mr. Wiemann reviewed the project log with the committee.

10. Tree Work Status Report
Mr. Wiemann reviewed this report with the committee.
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ltems for Discussion and Consideration:

11. Request to Retain Non-Standard Landscape-3364-1D Punta Alta

Member was present. She owns 1D and 1G. She explained footprints were in her
common area and plants were being trampled and that is why she put in the
stepping stones. Discussion ensued,

Director Pearlstone made a motion to approve staff’'s recommendation to retain the
revisions to the landscaping, with the exception of the stepping stones. Director
Bhada seconded and asked that it be reflected that this request is really for 1-G, not
1-D. The committee was in unanimous support.

Director Pearlstone made a motion to nof follow staff's recommendation to
discipline this Member. Director Bhada seconded. The committee was in
unanimous support.

12. Landscape Alteration Request - 3415-A Punta Alta

Director Pearlstone made a motion to approve staff's recommendation and approve
this reguest to remove the existing landscape adjacent to the Subject Manor and
place pavers in its stead. Director Bhada seconded.

The daughter from neighbor 3415-C was in attendance. She said that the signature
on the signature page of the Landscape Request Form was not her mother's
signature. She does not want the pavers there.

Neighbor from 3415-N was also in attendance and also said this is not her
signature on the request form. She is also agalnst their request if it harms the tree
that is there.

Director Pearlstone amended his motion to recommend to the Board to deny staff's
recommendation to approve this request since the signatures on the Landscape
Request Form are suspect. Director Karimi seconded. The committee was in
unanimous support.

13. Landscape Alteration Request - 5165 Belmez

Director McCary made motion to approve staff's recommendation to revise the
landscaping adjacent to Manor 5165 at the expense of the requestor. Director
Karimi seconded. The committee was in_.unanimous support.

14. Tree Removal Request— 3186-D Via Buena Vista — One Indian Laurel Fig

Director Karimi made motion to approve staff's recommendation for the removal on
one Indian Laurel Fig tree. Director Bhada seconded. The committee was in
unanimous support. -
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15. Off Schedule Tree Trimming Request— 5515-2G Paseo Del Lago W. - Two
Cajeput

Director McCary made motion to approve staff's recommendation to deny the off-
schedule trimming of two Cajeput trees. Director Pearlstone seconded. The
committee was in unanimous support. :

16. Tree Removal Request-5586-A Via Dicha — One Fern Pine
Director Pearlstone made motion to approve staff's recommendation to approve the
removal of one Fern Pine tree. Director Bhada seconded. The committee was in

unanimous support.

ltems for Future Agendas:

None. .

Concluding Business

17. Committee Member Comments

Director Karimi said Mr. Wiemann will do his best to address the issues brought up
today. '

Director Bhada agreed with Director Karimi’s comment.

Director Pearlstone directed staff to provide the committee with the follow up from
this month’s complaints and to make sure Resident Service requests are getting to
Landscape. Also, we will look for any other meney for landscaping costs.

18. Date of Next Meeting — November 7, 2019
19. Adjournment at 3:38 p.m.

Lynn Jarrett, Chair
- Kurt Wiemann, Staff Officer
Eve Morton, Landscape Operations Coordinator — 268-2565

Agenda ltem #4 Page 6 of 6




*aJl} Jo ysu ysiy e yum sadojs uo

00'ST9Tv$ 00°000°08TS %VC 6T0C 43qwadaq 6T0C ‘2z AInr pariels yuom $93J] UO saydueIq JaMO| BY) Sulsied pue sqnuys Jo 1ysIay [ uorINpay sty ali4
:weuSoud [enuuy Sulamo| ‘uoieladan Jo [eAowal ay3 sapnjoul 103foud
padinosing
o L, . JUS 5180 U1 SULIOM JOIIBILOC *J1914e249Y3 ddueUdUR ‘sado|s Qdueuajuiey
00'S66'9TES 00Ty YTLS "y 6102 43q a 0T 3€D Ul sup) BRU0D UOo UOI1e1933A JO |BAOWSJ pUe X2eq SUllNd |enuuy adojs/uonenouay
:weuSoud [enuuy
ado|s
"6T0T ‘0€ 49qwiadaQ Jo uoi}a|dwod sjuawanosdwyi
) '000° 9 ‘0€ J19quad9 uonez||11u9) doap g Uol1eISE) UOIIBAOUDY JIN
00'0$ 00°000'00T$ %0 610z 0429 a paledidiue yum 6T0Z ‘g7 4900190 Paliels uoljesay (uon 4 P73 Lon ) uon yanl adedspueq
, , , *6T0C ‘0E J2qWanON jo d1ep uonajdwod 'sadeaspue| JuaIdIye Ja1eM YUm uonezIuIdpon
: : 9 J9qWa2a
00'SYE'TTS 00°9€5S0TS #IL 610z 51439 a paledidnue yum 6T0Z ‘TZ 4990120 ui1aq ||Im T 919 | Suioejdau ‘seaue yiny Suisn ua1em 1saysdiy jo uoleuiwi|3 adedspueq
‘parsjdwod
‘leAowal
‘GE” ‘09" 9 Jaqwiadag $359nb3J 321035 P3INPILIS-UN 8y pue pa3ueld 9941 peap pue sysanbau 921195 ‘Buiuniud pajnpayds-un | adueuajuley 9a4)
00'S6EE8S 00°0€9°€TZ$ %6t 610z 159 2J9M sjue|d MU G ‘pPIAOWIAI DIIM S 7/ ‘PIaWIWILIL ’ : :
:weudoud |enuuy \ , ‘uries)d 81| 193,35 sapnjoul Ajuo wesdoud |enuue siy
9J9M S93.) Wied ETT '6T0C "T€ 4990320 40 SY
*01A 198png xuonajdwo) uonajdwo) pajewlsy snjels uonduasag 19foud

s199[04d pung 9A19s9Y 6T0T

6T0Z Jaqwadag

807 199f0ad adeaspue jenin\ paiylL

Agenda ltem #9 Page 1of1l






Third Mutual Off Schedule Tree Work

Date Manor Description Tree Type Labor Hours | Reason Decision Level
6/10/2019 5434 Restore Full Trim Carrotwood trees (4) 16 Limb lose due to heavily end weight not trimmed 2018 Staff

6/10/2019 3528-3532 Restore Full Trim Carrotwood trees (6) 22 Limb lose due to heavily end weight not trimmed 2018 Staff

6/11/2019 5449 Removal Ficus (1) 6 Aggressive root system damaging patio wall Staff

6/12/2019 3070-B Removal Crape Myrtle (1) 3 Poor location, damage to tree from mowers Staff

6/20/2019 3395 Removal Silver Dollar Gum 11 Week root attachment, tree was on a slope Staff

6/24/2019 5578-A Trim Fern Pine 8 Committee approved Landscape Committee
6/26/2019 3019-B Removal Mimosa 4 Codominate leader, split at attachment Staff

6/27/2019 5495 Removal Brazilian Pepper 10 Loss of major limb due to not being trimmed in 2018 Staff

7/15/2019 5460 Removal Mana Gum Euc 25 Tree has been in decline due to pests Staff

7/15/2019 5468 Removal Suger Gum Euc 10 Tree has been in decline due to pests Staff

8/1/2019 Gate 14 Project | Trim Sycamores/Willows 8 22 Tree trimming prior to turf reduction project Landscape Committee
8/1/2019 Gate 14 Project | Removal Ficus (1) 6 Aggressive root system in the way of re-landscape Landscape Committee
8/2/2019 3146, 3123 Removal Star Pine 2 16 Trees were in decline due to previous topping, sheding limbs Staff

8/2/2019 5537-C Removal Liquid Amber 8 Tree lost a major limb, was not able to restore Staff

8/2/2019 5556-A Trim Eucalyptus 12 Resident contacted Gm's office, was in fear of large tree limb Staff

8/6/2019 5526-B Clearance Trim Ficus (1) 4 Tree was resting heavily on the manor roof Staff

8/6/2019 3217-D Removal Eucalyptus 8 Tree was dead due to pest activity Staff

8/13/2019 2333 Removal Star Pine (2) 39 Trees were in decline due to previous topping, sheding limbs Staff

8/15/2019 Assorted Stump Grinding 4 stumps 6 Grinding of Stumps after tree removals Landscape Committee
8/27/2019 965 Trim 3 Carob Trees 30 Trees were resting heavily on the manor roof Staff

8/27/2019 967 Trim 3 Palm Trees 6 Trees had dead branches and seed pods Staff

9/13/2019 5442 Root Grinding Camhor 3 936 Department replaced driveway root grinding required Staff

Total Trees 22 Total Labor Hours 275 Hours Budgeted 1766

Trees YTD 34 Total Labor Hours YTD 732.7 Hours Remaining 1033.3
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STAFF REPORT

DATE: December 5, 2019
FOR: Landscape Committee
SUBJECT: Species-Based Tree Maintenance Program

RECOMMENDATION

Approve the Species-Based Tree Maintenance Program.

BACKGROUND

Current tree trimming policy calls for inspection and or trimming on a 34-month cycle. Under
this program, trees are inspected for overgrowth, damage, disease and overall health. If the
arborist determines that the tree needs trimming it is put on the schedule for trimming. This
methodology is difficult to budget as the labor needs cannot be determined in advance and
crew time is limited. This has left many trees unmaintained for years and caused unnecessary
damage to Mutual property.

DISCUSSION

While climate and precipitation amounts affect tree growth, it is generally consistent within
species. With species-based trimming, trees are scheduled for trimming based solely upon the
known growth rate of each tree. This allows for simpler budgeting and management of labor
needs and results in regular trimming, reducing damage, and promoting healthy growth.

FINANCIAL ANALYSIS

The Species-Based Tree Maintenance Program is initially expected to reduce the annual costs
for service request trimming and the long term costs for scheduled tree trimming. Actual cost
savings have yet to be determined.

Prepared By: Kurt Wiemann, Senior Field Services Manager

Reviewed By: Eve Morton, Landscape Coordinator

ATTACHMENT(S)

Attachment 1: Example of Five-Year Trimming Rotation

Attachment 2: Proposed Resolution Regarding Species-Based Tree Trimming Program
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ATTACHMENT 2

RESOLUTION 03-19-XXX

Species-Based Tree Trimming Policy

WHEREAS, the Board of Directors recognizes that many policies and services have
been implemented by way of practice over the years but not formally documented;

WHEREAS, the current tree trimming schedule is based on an inspection based
rotation in which trees are inspected every 34 months to determine the necessity of
trimming on an individual tree basis;

WHEREAS, some tree species require trimming more frequently than every 34 months
and some less frequently, which has led to inefficiencies and an increased amount of
service requests and storm damage;

WHEREAS, Third Mutual maintains over 12,000 trees with 224 different species, each
having different growth rates;

WHEREAS, Staff has determined that using a species basis to determine the tree
trimming schedule would reduce the inefficiencies and service request trims;

NOW THEREFORE BE IT RESOLVED, December 17, 2019, that the Board of
Directors hereby adopts the species-based trimming cycles attached to the official
meeting minutes;

RESOLVED FURTHER, that the officers and agents of this corporation are hereby
authorized on behalf of the corporation to carry out this resolution as written.
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STAFF REPORT

DATE: December 5, 2019
FOR: Landscape Committee
SUBJECT: Landscape Revision Request: 3456-B Bahia Blanca West

RECOMMENDATION

e Approve the request to retain the revisions to the landscaping adjacent to 3456-B at the
expense of the requestor.

BACKGROUND

Mr. Cooper and Ms. Smallwood are requesting permission to retain the revised landscape area
adjacent to the subject manor which was converted to drought tolerant planting.

DISCUSSION

The subject area is approximately 165 square feet and encompasses the Common Area
adjacent to the manor (Attachment 1). The requesting residents seek permission, after the fact,
to retain new landscape material.

Staff has reviewed the area and found the changes acceptable and the plant material to be
attractive and well maintained. The residents have cooperated with Staff and the utility
providers in the process of installing the landscape material.

The residents will bear the cost of maintenance. Staff recommends the approval of this request
with the following conditions:

1. All costs for maintenance of the improvement are the responsibility of the Property’s
Member Owner at 3456-B.

2. The requesting Members understand that the area will remain Common Area subject to
the use and passage of all members of Third Mutual.

FINANCIAL ANALYSIS

There is no cost involved in this request.

Prepared By: Kurt Wiemann, Senior Field Services Manager
Reviewed BYy: Eve Morton, Landscape Coordinator
ATTACHMENT(S)

Attachment 1: Photographs

Attachment 2: Mutual Landscape Request Form
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Retain Revisions to Landscape 3456-B
December 5, 2019
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Description & Location of Request 24

Please briefly describe the situation and the exact location of the subject of the request (e.g.,

“roots of pine tree in front of manor XYZ are lifting the sidewalk”). Attach pictures as necessary.
/a/ﬁﬂ'/lq, foL y’mc 1 2AT0) OP %M(
ﬁx)b GrecowP S8 pnihmon)

Signatures of All Neighbors Affected By This Request I
Because your request may affect one or more of your neighbors, it is imperative that you obtain
their signatures, manor numbers, and whether they are for, undecided, or against this request.

Signature Manor # For | Undecided | Against

o G 3457 A

ISuy

2455
3456/

RET ey Acknowledgement - Owner |

owledging this request.

)gvﬁer's Signature /

Owner's Name

3 OFFICE USE ONLY
MOVE-IN DATE: DATE: INITIALS:
530 540 S0 = LAST PRUNED:
RELANDSCAPED: NEXT TIME:
TREE SPECIES:
COMMENTS:
TREE VALUE: TREE REMOVAL COST:

Page 2 of 2
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Description & Locatio

n of Request

Please briefly describe the situation and the exact loca
“roots of pine tree in front of manor XYZ are lifting the si

tion of the subject of the request (e.g.,
dewalk’). Altach pictures as necessary.

| S trwsses lem sdine Cuccosopes DATES

/0 g%g;[ r[% éﬁ

/2>

%qaggsf

. DETh1c 24T0n) O

CreconP APomiimon)

I Signatures of All Neighbors Affected By This Request

Because your request may affect one or more of your neighbors, it is imperative that you obtain
their signatures, manor numbers, and whether they are for, undecided, or against this request.

Signature | Manor# | For |Undecided | Against

Ll P Ihes \Jysrhl o

(Please attach a separate sheet if more signathres are necessary.)
I e Acknowledgement - Owner |
] / 0 ) ledging this request.
Owner's Name
OFFICE USE ONLY
MOVE-IN DATE: DATE: INITIALS:
530 540 570 LAST PRUNED:
RELANDSCAPED: NEXT TIME:
TREE SPECIES:
COMMENTS:
TREE VALUE: TREE REMOVAL COST:
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STAFF REPORT

DATE: December 5, 2019
FOR: Landscape Committee
SUBJECT: Landscape Revision Request: 3226-B Bahia Blanca West

RECOMMENDATION

e Approve the request for revisions to the landscaping adjacent to 3226-B at the expense
of the requestor.

BACKGROUND

Mr. Wu is requesting permission to revise the landscape area adjacent to the subject manor.

DISCUSSION

The subject area is approximately 100 square feet and encompasses the Common Area
adjacent to the front door of the manor (Attachment 1). The requesting residents seek
permission, to install artificial turf in lieu of the existing landscape.

The existing landscape has been removed by Staff at the request of the Alterations Division,
which had inadvertently approved an Alteration Request for an extended concrete patio. After
an internal review, the Alterations Division cancelled the permit. Mr. Wu subsequently has
requested to install artificial turf at his cost; Staff will replace the remaining landscape at no
cost to the resident.

The residents will bear the cost of maintenance. Staff recommends the approval of this request
with the following conditions:

1. All costs for maintenance of the improvement are the responsibility of the Property’s
Member Owner at 3456-B.

2. The requesting Members understand that the area will remain Common Area subject to
the use and passage of all members of Third Mutual.

FINANCIAL ANALYSIS

There is no cost involved in this request.

Prepared By: Kurt Wiemann, Senior Field Services Manager
Reviewed By: Eve Morton, Landscape Coordinator
ATTACHMENT(S)

Attachment 1: Photographs

Attachment 2: Mutual Landscape Request Form
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STAFF REPORT

DATE: December 5, 2019
FOR: Landscape Committee

SUBJECT: Off Schedule Tree Trimming Request: 5358-O Algarrobo (Dong) — One Red
Ironbark, 3 Indian Laurel Fig, and one Carrotwood tree

RECOMMENDATION

Deny the request for an off schedule trimming of the five trees listed above and trim on
schedule in 2020.

BACKGROUND

Mr. Beil purchased the manor in September 1988, and is requesting the off schedule trimming
of three Indian Laurel Fig trees, Ficus, microcarpa, one Red Ironbark tree, Eucalyptus,
sideroxylon, and one Carrotwood tree, Cupaniopsis, anacardiodes, located at the front and
side of the manor. The reasons cited for the off schedule trimming are; overgrown, view
obstruction, blocks sunlight, and interferes with the balcony. Mr. Beil also stated the trees
were not trimmed properly the last time. There are three additional signatures on the Mutual
Request Form (Attachment 2).

The trees were last pruned in June 2018, and future scheduled trimming is tentatively
scheduled for fiscal year 2020. The average heights of the trees are approximately 40 feet with
an average trunk diameter of approximately 19 inches. Three of the trees are growing
approximately 8-10 feet from the manor, one is growing approximately 25 feet from the manor,
and one is growing approximately 40 feet from the manor. Two of the Indian Laurel Fig trees
have branches 3-4 feet from the balcony.

DISCUSSION

At the time of inspection, there was no noticeable trunk damage, pests, or disease. The Indian
Laurel Fig trees have noticeable surface rooting. There is minimal sidewalk lifting and one
small crack. The trees have balanced canopies and all are in good condition. Trees will be
reduced by up to 25 percent as well as clear and thin the canopies. Species-specific trimming
has been implemented in to the community. The Indian Laurel Fig trees, as well as the
Carrotwood, are now on a two-year frequency which means these trees will be trimmed more
often which will help to maintain them at a more manageable size which would thereby
addressing Mr. Beil's concerns. The Red Ironbark is on a four-year frequency, however, staff
would recommend we trim this as well in 2020 as the tree does have some end weight on the
branches that needs to be addressed.

FINANCIAL ANALYSIS

The cost to trim all five trees is estimated at $1,950 and the estimated value of all five trees is
$22,380 based on the tree inventory data.
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Prepared By: Bob Merget, Senior Landscape Supervisor
Reviewed By: Kurt Wiemann, Senior Field Services Manager
ATTACHMENT(S)

Attachment 1: Photographs

Attachment 2: Mutual Landscape Request Form

Agenda Item #14 Page 2 of 10



Third Laguna Hills Mutual
Tree Removal Request — 5358-0O
December 5, 2019

ATTACHMENT 1

Agenda Item #14 Page 3 of 10



Third Laguna Hills Mutual
Tree Removal Request — 5358-0O
December 5, 2019

Agenda Item #14 Page 4 of 10



ATTACHMENT 2

Agenda Item #14 Page 5 of 10


mortone
Typewritten Text
ATTACHMENT 2


Agenda Item #14 Page 6 of 10



Agenda Item #14 Page 7 of 10



Agenda Item #14 Page 8 of 10



Agenda Item #14 Page 9 of 10



Agenda Iltem #14 Page 10 of 10



	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page



